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Leveraging collective action

The environmental and social challenges 
facing us as a society today are incredibly 
challenging and we know our customers, 
retailers, colleagues and suppliers care deeply 
about them. As Ireland’s leading food and 
beverage business, serving every community 
across the island – delivering food to people 
in shops, restaurants and hotels – we know 
we have a responsibility to leverage our scale 
to act on climate change, to tackle shared 
environmental challenges and to deliver 
positive impact as a business.

We have a strong track record of leading positive 
behaviour change and it is important to us that 
our sustainability strategy tackles the areas where 
we can have the most impact with each of our 
stakeholders in the value chain. Our strategy, 
Growing sustainably every day, is about working 
with retail partners, suppliers and customers to 
make every community a sustainable community. 
It is also focused on shifting consumer behaviour 
by making it easier and more affordable for 

shoppers to make sustainable choices; and, 
importantly, we have set a target of reducing our 
operational carbon emissions to reach Net Zero 
carbon by 2040.

Our strategy guides our actions, prioritising areas 
where we will have the most impact across our 
value chain, communicating tangible progress on 

“Our strategy, 
Growing 
sustainably 
every day, is 
about working 
with retail 
partners, 
suppliers and 
customers to 
make every 
community a 
sustainable 
community”
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our efforts and providing consumers with solutions 
that allow them to live and act more sustainably at 
home, at work and in their communities.

In practice, this means considering the 
environmental impact of our activities in the 
round – from sourcing to consumption – as well 
as leveraging the collective opportunities that 
exist to reduce impacts within our commercial 
ecosystem. For example, we invested €25 million 
in a new sustainability fund, empowering our retail 

partners to achieve Net Zero carbon emissions by 
2040. With this action, we have supported retailers 
to reduce their emissions by an estimated 30% 
over a two year period.

We are working towards publishing more detailed 
data in line with the EU’s Corporate Sustainability 
Reporting Directive (CSRD). For now, this 
document sets out our sustainability strategy and 
plans for the coming year. u

“We have 
supported 
retailers to 
reduce their 
emissions by 
an estimated 
30% over 
a two year 
period”
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COMMUNITYPLANET

SuperValu TidyTowns competition inspires 
approximately 30,000 passionate volunteers across 
924 committees who give over 3 million hours of 
their time back to their community every year

PARTNERS AND 
AFFILIATIONSSustainability at a glance

SuperValu launched a new three-year partnership 
with GIY Ireland called SuperValu Let’s GROW to 
help 50,000 children from 1,600 schools and 
their families learn where food comes from

SuperValu’s Save the Bees campaign won a 
Chambers Ireland Sustainable Business Impact 
Award in 2023

The SuperValu Food Academy programme, run 
in conjunction with the Local Enterprise Offices, 
works with over 300 small producers and supports 
over 1,500 Irish jobs

SuperValu and Centra in Northern Ireland, in 
partnership with Trees on the Land, have pledged 
to plant 50,000 trees in Northern Ireland

Musgrave Northern Ireland invested £65,000 in 
installing Automated External Defbrillators (AED) at 
various sites across its locations in NI

Musgrave MarketPlace will support Focus Ireland for 
its charity partner in 2024. Focus Ireland provides 
essential services to people who are homeless and 
those at risk of homelessness in Ireland

80%  
of SuperValu stores will have doors on their refrigeration 
and all stores will be equipped with LED lighting by the 
end of 2025

100%  
of all non-recyclable black plastic trays from fresh meat 
and fish ranges have been removed in SuperValu and 
Centra

100% 
of the electricity purchased by Musgrave Group is 
from renewable sources backed by renewable energy 
certificates

16,785 
solar panels were installed across 61 stores and 
buildings in 2023

170 
SuperValu and Centra stores will have rooftop solar PV 
installed by 2025

96%  
of all our fruit and veg, own brand, and in-store 
packaging in SuperValu and Centra is now recyclable, 
reusable or compostable

942 
tonnes of surplus food has been redistributed by 
Musgrave to a network of charities and community 
groups across the country since 2016 in partnership 
with FoodCloud



5GROWING SUSTAINABLY EVERY DAY OUR SUSTAINABILITY STRATEGY

A word from our CEO, Noel Keeley 

This summer, our planet experienced the 
hottest global temperature ever recorded. Even 
when we look closer to home, 2024 is projected 
to be the warmest on record for Ireland, 
according to Met Éireann. And climate change 
is also driving wetter weather on the island, 
with floods in Cork last year that devastated 
homes and businesses. It’s clear we are now 
facing a challenge that surpasses anything we 
have encountered before.

Addressing this challenge is complex, challenging, 
and at times, daunting. It often feels like our 
individual efforts may have little impact. Yet, 
I firmly believe the power to overcome these 
challenges lies in recognising sustainability as a 
collective responsibility – a duty that demands 
unified efforts.

This is why right now we’re looking at our entire 
supply chain, thinking strategically and long-term, 
with a clear roadmap and far-reaching ambitions. 
In order to reduce emissions to Net Zero by 2040, 

we are aiming to achieve a 46% reduction in 
carbon emissions (scope 1 and 2) by 2030.

We’ve called our sustainability strategy Growing 
sustainably every day. It comprises three pillars – 
Caring for the planet, Creating vibrant communities 
and Sourcing for good – in recognition of the 
fact that, to make a tangible difference we need 
to think and work holistically – promoting and 
delivering sustainability from field to fork.

With nationwide stores and partnerships, we 
actively support local Irish farmers, suppliers, 
retailers, and shoppers in their sustainability 
goals. By prioritising local sourcing and smarter 
logistics, we reduce carbon emissions and support 
communities.

Through innovation, mindful product development 
and by sharing best practice we continue to 
address excessive packaging and food waste. 
100% of our own brand packaging will be 
recyclable, reusable or compostable by 2025.

NOEL KEELEY
CEO, Musgrave

WHAT ARE 
EMISSIONS 
SCOPES?

The Greenhouse 
Gas Protocol 
divides emissions 
into three scopes:

SCOPE 1 –  
direct emissions 
from sources 
owned or controlled 
by a company

SCOPE 2 – 
indirect emissions 
from purchased 
electricity, steam, 
heat and cooling

SCOPE 3 –  
all other emissions 
associated with a 
company’s activities
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With cutting edge store design and greater use of 
renewable energy heat pumps for heating, solar 
panels for electricity, as well as ultra-efficient LED 
lighting and refrigeration units, we aim to pioneer 
a greener, more sustainable retail experience in 
Ireland. In the medium term, this is the area in 
which we believe we can make the most impact.

This is because retail stores are particularly energy 
intensive, consuming on average three times 
more energy per square metre as compared 
with warehouses or distribution centres. Over 
a lengthy trading day, stores require energy for 
refrigeration, lighting, heating, cooking, baking 
and air‑conditioning; all this needs to be closely 
managed.

We’re already communicating best practice 
through numerous initiatives and programmes 
to help owners, managers and store teams use 
energy more efficiently. Some of these deliver 
energy performance savings of 10-20%. 

Our store design teams are working with retail 
partners to create new stores that can be up to 
50% more energy efficient. Using technology and 
best practice the revamps look at all aspects of 
store energy consumption and user experience.

All this is delivering significant incremental 
change. But we want to do more. Our €25 million 
sustainability fund has kick started a long-term 
programme to help our independent retailers 
reduce their carbon footprint at pace. Two years 
after the fund’s launch in June 2022, SuperValu 
and Centra retailers have achieved an estimated 
30% carbon reduction – equivalent to planting 
over 260,000 trees.

At every opportunity we’ll be working with our 
retail partners and leveraging every channel in 
every possible way to make it easier for shoppers 
to do the right thing and reduce our collective 
carbon footprint.

“100% of our 
own brand 
packaging will 
be recyclable, 
reusable or 
compostable 
by 2025”
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Forging a collaborative partnership with shoppers 
and communities through our brands is a key 
component of our gameplan. We are proud 
of initiatives like Local Action, Global Impact 
from SuperValu and Do Good Feel Good in 
our Centra stores and we’ll be rolling out many 
more such initiatives employing all appropriate 
channels to make it as straightforward as possible 
for time stretched shoppers to really make a 
difference.

This collaborative approach to tackling 
sustainability aims to unite farmers, producers, 
shoppers, and local communities, fostering a 
collective commitment to sustainability. We 
believe that together, we can drive positive 
change by embracing renewable energy, 

responsible consumption, and a greener future – 
for ourselves, our communities, and the planet.

It would be the utmost irony if we leave vast 
material wealth to future generations while 
denying them the one thing they truly need – 
a sustainable environment. Musgrave is a family 
business, and I believe it is our responsibility to 
leave a positive legacy for future generations – 
to pass on the business in better shape than we 
had the privilege to receive it.

Now is the time for bold innovation, forging 
partnerships, and driving meaningful change. 
Together, we can shape a future that ensures a 
sustainable and thriving world for generations 
to come. u

€25 million
Sustainability Fund

Year 1  30%  CARBON REDUCTION*

equivalent to planting 260,000+ trees

“Now is the 
time for bold 
innovation, 
forging 
partnerships, 
and driving 
meaningful 
change”

*estimated
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We developed our strategy Growing sustainably 
every day, based on extensive input from our 
key stakeholders, including consumers, our 
business customers, suppliers, government and 
policymakers.

Our strategy is focused on a value chain approach, 
considering the impact of our products and our 
operations from how they are produced, to how 
those products move through our business and 
how they’re used in the home and impact the 
communities we operate within. Our value chain 
approach is built around our three pillars, Caring for 
the planet, Creating vibrant communities and 
Sourcing for good.

To deliver this we will collaborate with all the people 
and organisations within the value chain, supporting 
and using our scale to influence positive change.

Our objective is to implement our strategy at 
pace, from field to fork, between now and 2030. 
Our field to fork approach guides our actions, 
focusing on the areas where we will have the most 
impact. This approach allows us to present the 
consumer with solutions that allow them to live 
more sustainably in their daily lives.

We know the importance of working with our 
suppliers to enact change. Not least on our 
areas of concern such as climate change, plastic 
packaging and ethical trade. We are committed 
to leading the Irish food industry through the 
challenges we collectively face, alongside our 
suppliers and retailers.

OUR 
STRATEGY 
WHEEL 
Our strategy wheel 
represents the 
different levels of 
the value chain that 
we can influence 
and support, 
from producers 
to retailers and 
ultimately the 
consumer.

Growing sustainably every day
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CARING FOR THE PLANET

With the impact of climate change being felt 
around the world, and increasing awareness of 
biodiversity loss and environmental degradation, 
we are committed to playing our part in helping 
improve the food system so that it works better for 
the planet. Our customers expect us to be taking 
action and finding ways to help them reduce their 
environmental impact in their day to day lives. We 
are committed to becoming Net Zero carbon in 
our own and retailer operations by 2040, and in 
our full value chain by 2050. These targets give 
us a long-term focus on systematic and consistent 
improvements across our business and brands to 
reduce emissions.

CREATING VIBRANT COMMUNITIES

Our retail partners are at the heart of communities 
across the island of Ireland. As a business we can 
apply scale, innovation, and investment locally 
to inspire communities to respond to the climate 
crisis and amplify the positive impact of social, 
economic and environmental initiatives. SuperValu 
TidyTowns, which we have sponsored for three 

decades, is a good example of this. It has evolved 
from a competition about local area appearance 
to a national sustainability initiative, delivering 
environmental and societal changes across towns 
and villages in Ireland.

SOURCING FOR GOOD

To achieve our Net Zero ambition, we now 
need to work across the full value chain by 
working with suppliers, producers and partners 
to deliver an unprecedented reduction in 
emissions. We are aware also how vital supplier 
collaboration is to achieve our targets on 
packaging, biodiversity, circular economy and 
creating vibrant communities. As one of Europe’s 
leading businesses we have built long lasting 
relationships with our suppliers through the 
course of our history, and we continue to be 
committed to promoting quality Irish food and 
drink which shoppers trust and enjoy. Our aim 
is to partner with suppliers to drive meaningful 
change and positive impact in our supply chains 
with sustainability projects established with key 
Musgrave suppliers between now and 2030.

Our strategy, from field to fork
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Aligning with the UN Sustainable 
Development Goals
Musgrave has maintained a long-standing 
commitment to aligning our sustainability 
strategy with the United Nations Sustainable 
Development Goals (SDGs). 

The goals constitute an ambitious set of 
targets encompassing social, economic, and 
environmental aspects that are essential if we 
are to have a positive impact in our communities 
and wider society. The goals address a wide array 
of policy areas including poverty eradication, 
economic development, environmental 
protection, access to healthcare and education 
services, gender equality, the promotion of 
peaceful societies, and the protection of 
human rights.

In 2019, Musgrave became the first Irish retailer 
to be recognised as an SDG Champion by the 
Irish Government, marking our commitment to 
operating as a sustainable business. Notably, we 
were one of the first companies, globally, to align 
our day-to-day business activities with the SDGs.

Today, our commitment to the UN SDG’s is no 
different and it strengthens our approach to 
sustainability. Musgrave has been appointed 
an SDG Ambassador due to our commitment 
to being a sustainable business and leading 
initiatives in Irish communities.

We will act as an advocate and promoter of the 
SDGs and provide best practice examples of how 
an organisation can contribute to the SDGs and 
integrate them into their work and activities.

Musgrave champions five specific SDG goals:

	◆ Good Health and Well-Being
	◆ Decent Work and Economic Growth
	◆ Sustainable Cities and Communities
	◆ Responsible Consumption and Production
	◆ Climate Action
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Our commitments
The table below sets out our key commitments and targets as part of the strategy.

FOCUS AREA TARGET

Net Zero (Baseline 2021) 42% reduction in Musgrave and retailer emissions by 2030 (scope 1 and 2)

42% reduction in non-FLAG emissions by 2030

30% reduction in FLAG emissions by 2030

100% of suppliers signed up to SBTi by 2030

Packaging Eliminate unnecessary plastic packaging across our stores by 2025 
100% of own brand packaging to be recyclable, re-usable or compostable by 2025 
30% average recycled content in all own brand packaging by 2025

Food waste (Baseline 2020) 50% reduction in food waste in our operations by 2030

Circular economy Install RVM machines in 100% of our stores (excluding exempt stores) 

90% return volume of in-scope product by 2026

Community Grow local community volunteers by 100% to 60,000

Inclusion and diversity +6 increase in inclusion index scoring in our employee engagement survey 

+10 percentage points in female participation at senior levels

50-50 gender split in high potential talent pool

Agriculture 100% of our fresh beef, lamb, dairy (milk), pork, poultry, eggs and fish sourced from an 
independent sustainability standard 

Ethical trade 100% of our own brand and fresh produce sourced in line with our ethical trading policy

Suplier collaboration Leading strategic sustainability projects with our top 10 own brand suppliers (by volume) and 
targets set in joint business plans

vt

CARING FOR 
THE PLANET

CREATING 
VIBRANT 
COMMUNITIES

SOURCING 
FOR GOOD



As a Sustainable Development Goals 
Ambassador, Musgrave advocates and 
promotes the UN’s SDG 2030 Agenda

Musgrave Group plc
Musgrave House
Ballycurreen
Airport Road
Cork
Ireland
T12 TN99

Email: group@musgrave.ie
Follow Musgrave on LinkedIn
www.musgravegroup.com
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